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What's Happening At W.S.O. 

by Fran D., secretary WSO Board of Trustees  

The board meeting was held in Phoenix, Arizona on January 24 and 25. Steve, Signe, Ron, 
Jennifer, Mike, Fran, Kenneth, Juneanne and Judy were present. The chair reported the following 
changes to the current board which were approved: Ron will serve as Vice Chair, Mike will 
serve as Web- Site/Communications Chair and become a member of the Structure Committee, 
Jennifer will serve on the Recovery Committee, Kenneth will no longer serve on the Fundraising 
committee and Al and Isabella have resigned from the board.  

WSO MANAGER’S REPORT  

The Holiday Appeal was sent out before the holidays. Many of the new Birthday/Gratitude 
donation envelopes are also being used. Donations from these two sources continue to be 
received at WSO and the office manager is replying to each donor with a “thank you” receipt for 
tax purposes.  



The WSO office has also been very busy sending out Starter Packets to interested couples. The 
office manager reported the receipt of two letters of concern, but was unable to respond because 
they had no return addresses or names. One involved the letters “RCA” on the Holiday Appeal 
and RCA correspondence; the other involved convention speakers.  

The inability to accept credit cards for payment continues to be a concern to the WSO office, but 
no credit card servers have been located that are within RCA’s budget capabilities. The WSO 
manager has asked the Web Site Sub- Committee to investigate obtaining a secure web site and 
for help in locating credit card servers at a reasonable cost.  

TREASURER’S REPORT 

The treasurer recommended, and the board approved, publishing quarterly financial reports of 
the amounts of RCA group donations in the Hand in Hand, but only after all groups have been 
notified and given the opportunity to request that their group remain anonymous or that their 
contribution not be included. The report will also acknowledge the diversity of each group and 
its ability to contribute and encourage contributions on a quarterly basis using the 60/40 
formula... 60% used for group purposes and 40% contributed to the WSO. The board expressed 
the sincere appreciation to ALL groups who contribute, no matter how much or how little.  

A discussion followed about the lack of WSO support from so many groups and how this could 
be remedied? Seventh Tradition contributions are a big piece of the WSO budget and continually 
fall short. The board also discussed other ways of increasing the revenues versus lowering the 
budget and, therefore, the services of RCA.  

WSO BUDGET 

The office manager recommended postage and handling charges be raised to 15% to reflect 
actual cost. The board voted to raise postage and handling fees for orders under $5.00 to $1.00; 
for orders from $5.00 to $100.00 to 15% of the cost of the order; and for orders over $100 to 
10% of the cost of the order. The office manager will make the new postage and handling fees 
effective on February 1, 1998. All future pamphlets, literature and price lists will reflect that the 
prices may be changed without notice and reflect the new postage and handling fees.  

CONVENTION REPORTS 

The RCA 1998 Annual Convention Committee is moving forward with speed and enthusiasm. 
Income is currently well over the expenses incurred. The board vice-chair is the Convention 
Committee liaison and he has been asked to clarify several issues for the Committee, including 
the use of outside speakers for the convention.  

The WSO board held a lengthy discussion concerning outside speakers at the Convention and 
decided to ask the Minnesota Convention Committee to choose a keynote speaker that is a 12 
Step couple and, if possible, the couple be an active RCA couple. This will be given to the 
Minnesota Convention Committee with an explanation that this is an interim decision and a 
white paper concerning this issue will be forthcoming.  



FUNDRAISING 

The Fundraising Committee is developing a brochure about self-support and gratitude and is 
looking for RCA members who would like to work on this project. Interested individuals or 
couples may contact the WSO. The Birthday/Gratitude donation envelopes will soon be sent to 
every group with a letter explaining its purpose.  

The board discussed many other ways to raise money. Personal contact was suggested as a way 
to encourage giving. The Fundraising chair will send a letter to Group Contact Couples with 
ideas for fundraising and a request to participate in fundraising for WSO. After the letter is sent, 
each Group Contact Couple will be contacted to see what their group has decided to do.  

COMMUNICATIONS/WEB SITE 

The editor of Hand in Hand has reported that an RCA couple have volunteered to be assistant 
editors. Articles for the Hand in Hand may be written by anyone in the RCA fellowship. For the 
1998 issues, articles are due on May 1 and August 14. The editor suggests the following ideas for 
Hand in Hand articles: tools for couple recovery; any one of the Traditions; convention reports or 
experiences; how RCA has changed our relationship; what makes an RCA meeting good; what 
it’s like working the 12 Steps together; and committee and sub-committee reports.  

The Web Site Sub-Committee suggested only RCA approved literature and Convention 
information be posted on the site. The committee will assess providing short summaries of the 
web site couple stories so individuals/couples may more easily choose the ones they want to 
read. Currently RCA has one link on the web site. The Spanish translation of the Philosophy 
Brochure will be placed on the RCA web site.  

LITERATURE 

A rough outline of a new 12 & 12 book has been submitted to the Literature Committee for their 
input. Persons or couples wishing to participate in this project should contact the WSO.  

A project to get bookstores to carry the RCA big book, Recovering Couples Anonymous: A 
Twelve Step Program for Couples, will be undertaken. RCA members will be asked to go to their 
local bookstores and/or 12 Step stores and request that they carry this book. The chair reported 
that this has worked well for other 12 Step fellowships.  

The committee is developing a pamphlet on the Safety Guidelines and is soliciting definitions 
from the fellowship of: “baiting,” “button pushing,” and “case building statements.” Definitions 
may be sent to the WSO.  

RECOVERY 

The committee chair reported that they are working on a welcome to RCA brochure or letter and 
information on how to start a meeting. An article is being developed for the Hand in Hand on 
how to personally 12 Step newcomer couples.  



The Vision 2000 brochure with statistics on RCA and it’s members is also in the process of 
development. The board vice-chair will be contacting all RCA Regional Liaison Couples to 
touch base and give them support and encouragement. It was announced that the new Regional 
Liaison Couple covering the “Rest of the World” is Cat and Chris. Bob and Betsy F. have 
resigned and the board thanks them for their long and valuable service.  

DIVERSITY 

The new diversity pamphlet is near completion and may be approved for publication at the next 
board meeting.  

The board discussed the small size of the current board and that in August, after the convention, 
only one couple will remain on the board. All other couples will have served out their terms of 
office. It was decided that each board couple will attempt to identify couples who are willing to 
be appointed to the board as new alternate couples at the next board meeting. These couples 
would serve without a vote and would be ratified by the fellowship at the convention in August. 
It was suggested that former board members be approached as well. Any couple interested in 
expressing their gratitude by serving on the WSO board of directors should inform the WSO 
office manager. The next board meeting will be held in Los Angeles in April.  

The Chairman's Letter 

by Steve A., chairperson WSO Board of Trustees  

RCA is 10 years old!! I am very excited about returning to Minneapolis for this years 
Convention(July 30 - August 2, 1998. What a milestone! From it’s beginning, RCA has touched 
the lives and relationships of thousands of couples. How has it touched your relationship?  

Applying the principles of commitment, communication and caring has brought Signe and I gifts 
of intimacy, serenity, love and joy beyond our wildest dreams. Many difficult and painful issues 
have come up along our path but they have not stopped us from growing. The tools of RCA have 
been invaluable in working through these issues and our slips.  

We have been honored to witness the growth of our local meeting -- from our first meeting 
where almost no one had worked through all the steps, except for a few couples who went 
through the We Came To Believe program, to seeing, today, couples working their 3rd and 4th 
journey through the steps.  

Many meetings have started and some have endured and offer a place of recovery for committed 
couples, together in fellowship, sharing their experience strength and hope with each other. Some 
couples have no local meeting and rely on our literature, the Hand in Hand, telephone sponsors, 
web site and annual conventions to keep in touch with the Fellowship.  

Happy Birthday RCA!! Where will we be 10 years from now?  



One day at a time we reach out our hands to suffering couples and grow. I put it to you -- today’s 
RCA Fellowship. Reach out to couples who are still suffering; every little bit of service you offer 
serves to support and vitalize the Fellowship. Start new meetings, strengthen our existing ones, 
establish telephone contact with isolated couples and groups, work with your Regional Liaison 
Couple and your board members to build unity. Meet for support at local and regional levels.  

Make a commitment to come to the annual convention and consider hosting a convention in your 
area. Write articles about your couple recovery and group activities and send them to Hand in 
Hand.  

Raise money to support our World Service Office so it can do the work of publishing and 
distributing literature, answer the many phone calls, letters and e-mail inquiries, maintain our 
web site and see to the daily business of RCA.  

Prayerfully consider serving on our board of trustees and help give voice to our group conscience 
and nurture our growth wherever couples ask for help. Thank you for supporting RCA and see 
you in Minneapolis!!  

My main concern is for the survival of RCA as an official organization. We must have couples 
willing to step up to board service at the next convention or else the board will cease to exist.  

—Steve A.  

An Intimate Meeting Format 

by Jennifer & Ron P.  

Our Phoenix/Crossroads RCA group has developed a meeting format that we believe leads to 
greater communication and intimacy. When it is time for us to share we face one another, as a 
couple, and share directly with our partner.  

The couple chooses who will go first and when one person finishes the other person shares. The 
partner who listens is not allowed to interrupt. Their job is simply to listen and hear what their 
partner is saying. Even though it is hard, any facial expressions or reactions are also discouraged.  

This method of sharing provides a model of how to share outside of the meeting. Before we 
began attending RCA there were many times when my partner and I would attempt to have a 
check-in meeting and it would often turn into a blaming game, with lots of defensiveness and 
little communication. This format has taught us to keep focused on our own feelings and to really 
hear our partner.  

We have found that this format can be quite intimidating to the newcomer couple. The public 
sharing of intimate feelings and events was something that many people were uncomfortable 
with. In addition, they would often get into blame, inventory-taking and other violations of the 
safety guidelines. Sometimes couples would be so blown away that they would not come back 
for a second meeting.  



As a result, we have incorporated newcomer groups into our meeting format. In this group, the 
couple who has volunteered to lead shares their experience, strength and hope and then the floor 
is opened to the newcomer’s questions. If there is enough time remaining, the leader’s will 
model how we share with one another and then give the option of sharing to the newcomers. We 
have found this helps newcomers to feel more comfortable with our format and increases the 
number of couples who keep coming back.  

World Wide Web 

by Mike D., Communications/Web Site Committee chair 

Did you know that RCA has a home page on the world wide web, a web master and a Web Site 
Subcommittee? Well, we do! Check out the web site at http://www.recovering-couples.org/.  

Our web master is also in contact with the web masters of various other 12 Step fellowships to 
find out the best way to get information about RCA to the couple who still suffers and to help 
members of our fellowship. The Web Site Subcommittee acts as an advisory body to the RCA 
board about the web site.  

If you are interested in becoming a member of the Web Site Subcommittee, please call RCA 
WSO at (314) 830-2600 or e-mail RCA WSO at RCAWSO@iname.com.  

We are looking for more Web Site Subcommittee participants to ensure that recommendations 
submitted to the RCA board reflect the fellowship’s interests.  

Web Site Statistics Number of records (hits) processed on the RCA web site:  

1997 Records 

• July 3,380  
• August 4,125  
• September 3,559  
• October 4,409  
• November 4,575  

Notice of Change in RCA Postage & Handling Charges  

by Judy W., WSO Office Manager  

After careful evaluation, it was decided at the last board meeting that we needed to begin 
charging more for postage and handling on all literature orders. Therefore, beginning February 1, 
1998 all literature orders will incur a 15% charge for postage and handling with a minimum 
charge of $1.00. In other words, a big book of RCA now costs $10.00 for the book and $1.50 for 
postage and handling. This is a raise of $.50.  



Fun-raising 1998! 

by Signe C., Fundraising Committee chair 

Let’s make this year’s fundraising events a “FUN-RAISING” time. Last year WSO received the 
following donations from fundraising events. I want to thank every one who contributed and 
encourage others to support our World Service.  

• Garage Sales $ 350  
• Holiday Appeal $2,270  
• Special Events $ 175 Total $2,795  

THIS IS A PROGRAM OF PROGRESS AND TOGETHER WE CAN INCREASE 

THESE DONATIONS!!!  

Here are some suggestions to discuss at your local business meeting.  

First ask an RCA couple to take on the service of planning a “fun-raising” event with your group, 
the proceeds to go to WSO. What are some of the events others have tried?  

1. Dinner and a movie provided at a couple’s home where the RCA guests contribute to 
WSO by paying for the evening’s entertainment or a game night or a story night.  

2. Garage sales put on by the group or a few couples.  
3. Your group’s birthday celebration.  
4. A auction/ picnic one or two times a year and inviting all the groups in your area to 

attend.  
5. Day in Spring, Summer, Winter or Fall, a recovery day where a basket is passed at each 

session.  
6. Donation of services for a day.  
7. Contribute a portion of a day’s pay (this is tax deductible).  

All of these suggestions came from members of our fellowship. Remember you are not alone, 
please feel free to contact your Fundraising Committee to get support in planning these events. 
Other local meetings have tried and had great success and they can support your group. Be 
creative and please share your ideas with all of us in the next Hand & Hand.  

Another area of WSO support is the 7th Tradition. We request that you use the formula of 60/40. 
Sixty percent of the 7th tradition is used for your group expenses and forty percent is donated to 
WSO. We request that you make these donations on a monthly or quarterly basis to facilitate the 
work of the office manager.  

Thanks so much for all your support and thanks for taking the time to read this article, the next 
step is up to each one of us.  

Tools for Our Coupleship from the Vision 2000 Survey  



Couples responding to the survey found that the following were valuable tools in couple 
recovery.  

1. Couple Activities  

• Prayer & meditation  
• Outdoor activities  
• Readings  
• Indoor activities -- crafts, cleaning  
• Dates with each other  
• Counseling & therapy  
• Weekly rituals  
• Keeping a joint journal  
• Family meetings  
• Designated check-in times  
• Mirroring  
• Shared silence  

2. Retreats & workshops  

3. Spiritual and meditation activities  

4. Other 12 Step programs  

5. Individual activities  

Celebrating Partnership - A Decade of Caring, 

Communication & Commitment by the 1998 Convention 

Committee  

Things are moving right along with our planning for the 1998 Convention in Minneapolis which 
will be held July 31 through August 2. Right now we’re lining up speakers for an exciting and 
growth-filled convention. If you or someone you know can contribute, let us know. We have 
already received registrations for 49 people (22 couples and 5 singles) representing ten states.  

We are also very pleased with the reception of the 1998 Convention Logo, which appeared on 
the tee-shirts on sale at the ’97 convention in San Jose, California. The embroidered “stylized” 
Logo represents two men on the left side, a man and a woman in the center and two women on 
the right. Each couple is separated by the Roman numeral X to symbolize our ten year 
anniversary. We wanted the design to be “unclear” enough to people on the street, yet 
understandable to those of us in couples recovery. The combination of the design and 
embroidery on the tee-shirts looks great and is something you can wear even after the convention 
is over... an important goal of the group.  



All of us in Minneapolis are excited about the growth opportunities that will be available at the 
’98 Convention and we are looking forward to sharing our beautiful city with you.  

To receive a Registration Form, contact the WSO:  

phone - 314• 830-2600,  
fax - 314• 830-2670  
e-mail - RCAWSO@iname.com 

Who Should Speak at RCA Conventions? 

by Ron P., vice chair, Board of Trustees 

The question of whether non-RCA couples should be used as speakers at RCA conventions has 
been a controversial and divisive issue within the fellowship. The WSO board had a lengthy 
discussion on this issue at its last meeting and voted to take a series of steps to resolve the matter.  

As an interim step, the board voted to send the following instructions to the Minneapolis 
convention organizers: “The keynote speaker needs to be a 12 Step couple and, if possible, that 
couple should be an active RCA couple. This couple will be asked to speak from their 
experience, strength and hope as a couple and directed not to promote their own interests or 
agenda.”  

The board further decided that final resolution of this issue would be decided by a vote of the 
fellowship at the Minneapolis convention business meeting. A white paper will be written and 
published in the next issue of the Hand in Hand to educate the fellowship on the history of the 
issue and represent the differing viewpoints.  

Each local RCA group is encouraged to read the white paper, have a group conscience and, if at 
all possible, send a delegate couple to the convention in Minneapolis to represent the group at the 
convention business meeting.  

Monthly Themes 

In the Vision 2000 survey, the fellowship expressed a desire to receive information that would 
make meetings more interesting and inspiring as well as help in developing a perceived 
connection between local groups around the world. Out of these desires grew the idea for 
monthly themes.  

Local groups may decide to use these themes for meeting topics, meeting development aids and 
for fundraising. By doing so, they will become one of many groups world- wide focusing 
thought and energy on a single topic of value for recovering couples. Here are the themes for the 
rest of the year: April - Facing Fear May - Trust June - Action July - Humility August - 
Cooperation September - Forgiveness October - Awareness November - Gratitude December- 
Sharing Your Love.  



Facing Fear 

When we began personal and relationship recovery, we looked inside ourselves and found some 
very deep fear. Many of us were taught by caregivers that fear is silly and should be eliminated 
from our lives. In reality, fear allowed us to live to adulthood. Determining what in the world 
was harmful generated fear of those things and kept us safe.  

In relationship recovery, we have many emotional wounds which cause fear of the RCA 
process... fear that the old wounds will be reopened and left unhealed as was true in our past. 
Step work requires us to make a “fearless” and thorough moral inventory of our relationship. 
Expressing our partner’s dysfunctional relationship skills was easier than taking inventory of our 
own contributions to the relationship dysfunction. Honest self analysis is enough to bring out the 
fear in anyone. However, we can act fearlessly. We are no longer children, but adults.  

In Step 3, we turned our wills and our life together over to the care of God. We found that 
working the steps was part of God’s plan for us and understood that there was nothing in the 
process to harm us. In working the steps, we used the RCA tools and acquired new confidence. 
We felt fear, but we used our intellect and connection to our Higher Power to act fearlessly in 
our recovery.  

In the past, we often had poor results when attempting to share our challenges with our mates. 
Armed with the knowledge of new ways of doing things, the support of our partner, the 
encouragement and support of our sponsor couple and our group, we now fearlessly worked the 
steps. We “walked the talk” and now experience our relationship as the life giving blessing it 
was intended to be.  

Trust 

By the time we came to the RCA program, much of our trust was gone. Breeches of trust from 
our past haunted our relationship. Our addictions and co- addictions had caused us to be 
untrustworthy. When we came to RCA for help, the feelings of the old mistrust came with us.  

The first thing we needed to trust was the 12 Step process. We had to be willing to trust that the 
program would work for us. After that we had to trust that what we were doing was the 
beginning of the “right way” to live.  

We had to trust that our Higher Power would be with us and entrust our life together to the Will 
of this Higher Power. We had to trust that when we became totally open, honest and willing we 
would be safe and heal. We had to trust others in the program; our sponsors and others in our 
group. We had to trust that God would remove the sickness from our relationship. And in this 
process of learning to trust, we came to trust in ourselves.  

At any previous time in our life, we probably would not have been able to do this. This much 
trust would, as had happened so many times in the past, have lead to betrayal and pain. But the 
commitment by both partners to the 12 Step process allows us to safely trust again and 
experience moments of tremendous intimacy.  



The program of RCA gives us a recipe, a formula, for trust. We find, eventually, that not only 
can the process be trusted, but also our sponsor couple and our Higher Power. And then, the 
greatest gift of the program comes: complete trust in ourself, our partner and our relationship.  

Action 

Twelve Step programs call the process “work.” We work our program. We work the steps. We 
work with our sponsor couple. Work is action. Reading about couple recovery is very good and 
is necessary. Studying the materials is beneficial. But nothing is accomplished until we put this 
knowledge into action. All the steps require some sort of action with our partner.  

Some action is internal and some external. Action provides the redundancy of experience that 
makes new knowledge and behavior “stick” and become the basis for our new, positive belief 
systems. Many of us come to RCA with “frozen” relationship skills... repeated unsuccessful 
relationship behaviors. Yet over and over we expected and hoped for a different result. Now, we 
see that new action is required. We see from other, more experienced, RCA couples’ behaviors 
that new actions work.  

By going to meetings and working with our sponsor couple, we become more confident that the 
new skills work. The more we act in a manner consistent with the principles of the program, the 
more we experience healing in ourselves and our relationship. Action with positive results 
generates new enthusiasm for more new action.  

All the good intentions in the world are not worth the results of just one positive action. Action is 
the proof of our new thought and beliefs. Action is how we express our love to one another. 
Action is how we provide role modeling for our children. Action is how we show each other and 
the world that all is now in Divine Order. We return our relationship to commitment and 
intimacy through action.  

 


