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2003 RCA Convention 
August 15th thru 17th, 2003 

 

Ring the Bell of Love  
 
 

 

 
 
 
 
 
 
 
 

in Pursuit of Recovery 
 

Doubletree Hotel 
Philadelphia, PA 

 

This is a great location with lots to 
offer in & out of this old city with lots 
of history.  We also have the Jersey 

shore with the best beaches & 
boardwalks around. 

 

Contact Joe and Jean at   
grzy49@juno.com, or call them at 

856.235.1553 if you want more 
information, or would like to assist 
with this production.  Or, visit the 

RCA web site at  
www.Recovering-Couples.org 

OUR SPONSOR COUPLE SAID… 
Throughout this issue of Hand in Hand we have sprinkled stories and adages received 
from many RCA couples addressing the different ways some couples have been helped 
by their Sponsor Couple.  If you and your partner have received any helpful guidance from 
your sponsor couple we invite you to share those experiences with the Fellowship by 
sending them by fax or email to the RCA office, “Attention Hand in Hand submissions”. 
 

"Do you want to the feed the fear, or feed the faith?"  
That is one of the phrases we got from our sponsor couple.  It helps us 
remember that we have a choice at any time that is not  dependent on what our 
partner is doing.  We also got an affirmation from a therapist that says "I love 
you, you love me, we'll get through this." 
 Best wishes, Dan and Linda 

Annliz and Per, from Sweden 
Keynote Speakers  

at the 2002 Convention 
May the words of this couple inspire you as they 
did those who were able to hear this couple 
speak in Hawaii.  
 
Hi, my name is Annliz and I am  
recovering with Per.  I came to my  
own program, Al-Anon, when Per  
got sober. It was a tremendous  
relief hearing others in the same 
situation; I believed I was alone.  
Listening to others was very  
useful. I am not coming from  
alcoholic family, but there were other 
things that I now have been seeing 
when I am working in the program. I 
meet Per for the first time 1975; he 
was a patient in that hospital I was 
working in. It was not love at the first 
time. It took 2 years, I think. So one 
day after he had been calling me 
several times I went to visit him. I was 
thinking, a cup of coffee, that’s all. I 
am still there. After some years I had 
been thinking that this can’t be right. 
He drinks too much. It was no fun to 
meet friends, to go to a party, go out 
for dinner, meet our families, etc. Then 
my work started to get him sober. It 
was a hard work, as some of you 
know. We went to different doctors 
and treatment homes 
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2002 RCA Convention 
Partners in Paradise 
October 11, 12, 13, 2002 

 
The 2002 annual convention for RCA 
was held in Honolulu, Hawaii on 
October 11, 12, and 13, 2002. The 
convention had a total of 34 registered 
couples; 32 from nine states 
(California, Hawaii, Iowa, Louisiana, 
Massachusetts, Missouri, Oregon, 
Pennsylvania, and Texas), and one 
couple each from Canada and 
Sweden.  
 
The first convention held outside of the 
continental U.S., post 9/11 fear of 
travel, and economic recession, was a 
success. Financially, the convention 
was able to cover its own expenses 
and offer first class accommodations 
in Honolulu at bargain rates. The 
turnout was diverse and helped solidify 
the development of RCA in Hawaii. 
The committee is proud that all 
convention “leaders” were active 
recovering RCA members, including 
keynote speakers, break-out leaders, 
and entertainers. We appreciate the 
efforts of all who helped to make this 
convention a reality.  
 
We are grateful for the wonderful 
support we received from the growing  
 

Continued on Page 3 



 
Page 2  Hand in Hand Vol. XII, No. 1 

 

 
 
 
 
 
 

5th Tradition Outreach 
The 5th Tradition of RCA states that 
“Each group has but one primary 
purpose--to carry its message to 
recovering couples who still suffer.“   
 
My partner and I wanted to do RCA 
outreach in our community and came 
up with this approach.  We started by 
calling a few of the treatment centers 
in the area that advertise in local 
"recovery" newspapers, but we could 
have just as easily looked up 
treatment centers in the phone book. 
 
We always asked to speak with the 
Program Director.  We introduced 
ourselves as members of RCA, and 
very briefly told them that RCA is a 12 
Step fellowship for couples in 
recovery.  Then we asked if they had 
"family night/day" at their treatment 
center, every one we called did.   Then 
we'd ask if they would be willing to 
"consider" allowing a panel of RCA 
member "couples" to come and speak 
on their Family Days.  We offered a 
little more information about RCA and 
offered to  meet to discuss the 
possibilities, all were willing. 
 
Neither my partner nor I had ever been 
on a panel before so we didn't have a 
clue what to do.  So we first went to a 
 
Continued on page 3 

Sponsor Couple Wisdom 
 
We have received a massive amount 
of helpful guidance from RCA 
sponsors over the years, having had 
multiple sponsor couples.  We learned 
the most important thing, however, as 
we sat down that first time to work 
Step One; "Stop Interrupting, and Give 
Each Other a Chance to Complete a 
Sentence."  
 
It is the tool we invariably start with in 
our interactions with each other today 
and -- as embarrassing as it is to look 
back and realize how impossible we 
made it to communicate in our early 
relationship by talking over each other, 
interrupting, shouting to be heard --it 
remains one of the most valuable 
pieces of information we have to pass 
on to other couples. 
 
Joan (Recovering with Paul) 

North Midwest RCA Weekend Retreat 
The Dates Are Set For 

July 18th, 19th & 20th, 2003 
At  the Beautiful Aurora University  Williams Bay, WI 

Overlooking Lake Geneva. 
Contact Vic or Mary at 815-633-7841 

For more information 

Continued from Page 1 
Annliz and Per, from Sweden 
 
Per following me to all these places, 
but he was too busy, he has to work, 
etc. So I give up my friends, I never go 
out doing things for my self. I took care 
of Per so he could go on drinking. I 
must have the control.  
 
But one day - it was when we had a 
vacation week - Per was drinking 
every day. He began to cry. He asked 
me if I could help him to be sober. I 
said, ”I can’t.”  I was not crying, yelling 
- I only say, ”I can’t, you have to do 
this alone, I am so tired of this.” I did 
one thing, I called the treatment home 
for him, I called Monday and a week 
after, he was there. And since then he 
has been sober and it is now 12 years 
ago. 
 
So, when we have been in our own 
program for some years, we discover 
that something was missing in our 
lives. For example; we did not do 
anything together. Just the daily 
duties. We have no communication; 
bad sex life, and non intimacy. We just 
talk about paying the bills and 
something like that. So one day, it was 
a member in my Al-Anon group, she 
asked if Per and I were interested to 

start a group for couples. I went home 
to ask Per and he says, ”So what, we 
have nothing to lose.”  
 
So we started an RCA-group, we were
4 couples. Giant Step. None of us 
know how to share in this kind of 
meeting. What could you say, what 
could you not say, and so on. In the 
beginning we have no place to be, so 
we borrow Pers’ brother’s office. We 
were 3 couples for a long time (1 
year). We want to feel safety before 
we took in newcomers, so we could 
take care of them. 
 
We are 2 couples left since the start 5 
years ago. We have 7 groups in 
Sweden with meetings every week. 1 
group is resting because they have no 
place to be. When a new group is 
started we go to them, helping them 
with the first meeting.  
 
For us, Per and I, if we had not found 
RCA, we would have not been 
together today. RCA is very important 
for us. We have not the world’s best 
communication, but it is much better 
than it was before RCA. We are doing 
things together today, seeing other 
couples, go out for dinner together, 
and sometimes we even have fun.  
Just to work in the Steps together 
gives us a better relationship. If we 
had a heavy time, it feels much better 
after a meeting.  
 
We have, since we started RCA 5 
years ago, been having a convention 
every year, the last weekend in 
March. This year it was the first 
weekend in April and we were 20 
couples.  
 
The problem in Sweden, as every-
where else, is to get people in Service.
 

Continued on Page 3 

What is More Important to You? 
 

Being Right ..or.. Being Happy 
 
Our sponsor couple helps us regain 
our perspective during an upset by 
asking us:  “What’s REALLY important 
to you right now?  Is it really more 
important for you to be right about this 
than it is for you to be happy?” 
 
The answer is not always easy.  
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Continued from page 2 
 5th Tradition Outreach  
 

treatment center and sat in on an Al-
Anon panel. We noticed that they 
pretty much ran the panel like a 
meeting.  There were two panelists 
and they passed out readings to the 
attendees, then each of the panelists 
shared their story followed by a 
questions and answer period.  Pretty 
simple. 
 
We created a "script" and chose some 
readings        we thought appropriate.  
Then                        we asked two 
other                        couples to join us 
on                                the first panel.  
The                              first panel went 
okay, even though we outnumbered 
the people who showed up.  
 
Two people on the first panel had 
been substance abuse counselors.   

Both said, that for people still in 
treatment, the number one priority 
was going to be their own personal 
recovery. Then in the course of the 
first evening one of the attending 
patients said almost exactly the same 
thing, that their individual recovery 
was their number one priority right 
now. 
 
Over the next few panels 
presentations we learned that two 
couples was all we needed.  Our 
script became shorter and shorter 
each time.  And finally, when we 
forgot to take the script with us one 
night, we realized we didn’t need a 
script. 
 
We introduce ourselves and let the 
attendees know that we represent the 
12 Step program of Recovering 
Couples Anonymous.  We let them 
know our goal is to share our 
experience, strength and hope with 
regard to couples in recovery, so that, 
if they ever are interested in a couple 
recovery program,  they will know that 
we are here for them.  We let them 
know we realize that, for those who 
are new in treatment, their individual 
recovery program has to take top 
priority right now. 
 

We then ask them to join us in the 
Serenity Prayer.  After that we go  
 
continued on page 5 
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Annliz and Per, from Sweden 
 
We have translated the Steps, 
Traditions, Reflections and all that we 
need for the meeting. But it takes 
time. 
 
Per and I are the Service Office in 
Sweden. We try to give the other 
groups information and they can 
contact us if they have something they 
are wondering about. They can also 
buy medallions and books from us. I 
think I stop here and Thank you all for 
being here and giving us the 
possibility to be here. 
 Thank you. 
 
I am Per and I am recovering with 
Annliz. I am really happy to be here at 
this RCA-convention in Honolulu. This 
is our 4th convention in United States 
and it is very exciting to meet RCA 
friends. If someone had told me 
twelve years ago that I should be 
talking at a RCA convention in Hawaii, 
I have told that person he was crazy. 
 
For twelve years ago I was an active 
alcoholic. I was so sick that even the 
alcohol did not help anymore. I began 
drinking early; I was 12 years the first 
time I got drunk. I began drinking 
more and more. The alcohol was soon 
the most important in my life. I met 
with my first alcoholism doctor when I 
was 15 years, and after that I have 
met with a lot of therapists, and 
psychologists and others working with 
abusers. The alcohol came first, not 
girls, friends and family.  
 
The consequence of my drinking got 
more and worse. I go on drinking for 
25 years. I was 37 when I got in touch 
with AA. After November 1990 I have 
not needed drinking. I go to 2 AA-
meetings a week. It was a big relief 
and release not to drink. Annliz, my 
parents, brothers and sister, friends 
and workmates take a sigh of relief! It 
has been a lot of AA-meetings and 
service in AA; most of it has been 
good. 
 
But the years went on and the relation 
to Annliz was calm but emotionally 
really cold. Something was missing. 
Annliz had her own 12-step program 
and I have mine, but we don’t get any 

nearer. We had nothing in common. 
We lived under the same roof but it 
was not good. I loved Annliz but I 
could not accept that I was powerless 
in our relationship. So we had nothing 
to lose when we got the possibility to 
start RCA in Sweden. 
 
I also want to thank all of you, and the 
persons who did make this convention 
possible. I also want to convey many 
Hugs from Hasse and Ninni and other 
recovering couples in Sweden. 
 
Thank you. 
 
Our many thanks to Annliz and Per for allowing 
us to reproduce their Convention speech here. 

continued from page 1 
 

2002 RCA Convention 
fellowship in Hawaii as well as the staff
of the Ala Moana Hotel in Honolulu 
who worked tirelessly with the 
Convention Committee to provide the 
convention with exceptional prices in 
all phases of the process, including 
the special upgraded room rates which 
they offered to RCA registrants up to 
and including the day of the 
convention.  
 
The hotel worked hard to offer 
interesting, healthy, and “Hawaiian” 
meals to the group at a reasonable 
price, including an outstanding 
Saturday night luau. The hotel waived 
all costs for the break-out rooms as 
well as the large meeting. 
 
This convention demonstrated that it is 
possible to hold a convention virtually 
anywhere in the world. It also showed 
that holding a convention in an area of 
a developing fellowship helps build 
and encourage RCA in a new area. In 
the future, with the support and 
encouragement of the World Service 
Organization, RCA can continue to 
grow and become a truly worldwide 
organization.  
 
Attached is a brief financial report 
concerning the 2002 convention. A 
check for $385.78 has been forwarded 
to RCA, WSO.  
 
Extracted from a report submitted by, 
Betsy F. (recovering with Bob), and 
Pat M. (recovering with Karl)  
2002 RCAC Co-Chairs  
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Thank God For The Moratorium  
 

Sometimes in our disagreements we 
find ourselves at a stalemate.  
 
 
 

 
 It seems that there is no resolution to 
the problem that we can come to on 
our own. At times like these we have 
learned in RCA to call our couple-
sponsors. 
 
One of the most useful things that 
they have taught us is that when we 
are in a "butting-heads" argument we 
are not in this “present relationship”. 
Something must have triggered us, 
and now we have slipped back into 
our family-of-origin.  
 
When we are in the past, it seems 
there is "nothing" that our partner can 
say or do that will stop our 
dysfunctional interaction. We have 
learned that almost anything can 
"trigger us"; a look, an action, a song. 
Anything can put us back in our old 
patterns of relating.  
 
At times like these we have to call a 
"moratorium". Stay quiet or go in 
another room, or go to our primary 
programs. We have to be by 
ourselves until that time when we can 
come back to the “present 
relationship” and try to find a solution. 
We have also learned that if our 
reaction is not appropriate to the 
argument, the hurt is old.  
 
Our sponsors have taught us to look 
for the triggers, to recognize when we 
are not in the present, and then to 
stop and check out how we are 
feeling.  Where are those feeling 
coming from?  Are they from this 
relationship or are they residue left 
over from the past? 
 
We have learned so much from our 
sponsor couple, and from the other 
couples in RCA. Ken and I both are so
grateful to this program! Without RCA 
we would not be together today.... 
Thank You Recovering Couples 
Anonymous for our new relationship. 
 
Ken & June trudging that happy road 
of destiny Hand in Hand in RCA       

Literature Couple  
NEWCOMER WELCOME SCRIPT 

This script is used by some meetings, and 
offered here to others, to facilitate welcoming 
new couples.  Each meeting is free to welcome 
newcomers any way the meeting chooses. 
 
Good evening, my name is _______, 
and my name is ________; we are a 
recovering couple, and your Literature 
Couple for this evening. 
 
We would like to begin by asking any 
newcomer to this meeting to stand and 
introduce themselves so we can 
properly welcome you. If this is the first 
RCA meeting you have ever attended 
we would also like to present you with 
our RCA Newcomer Chip. 
 
(Ask RCAers new to this meeting to introduce 
themselves, and ask those new to RCA if they 
would mind standing together so you can 
explain the newcomer chip and stool)  

 
RCA’s logo is a three legged stool.  It 
represents a “Healthy Relationship”.  
Each of the three            legs must be 
present for the                     stool to 
remain stable                  and standing. 
Each leg is an                   important 
aspect of couple         recovery. 
 
We believe that your relationship, or 
“coupleship” as we call it, is a separate 
entity in itself.  So in a Healthy 
Relationship “you” and, “your partner” 
each represent a leg and  “your 
coupleship” is the third.  All three are 
necessary for a healthy and stable 
relationship. 
 
Secondly, each of the three legs 
represents  “Commitment, Caring and 
Communication”.  When all three are 
present we have the necessary 
foundation for a healthy relationship. 
 
Lastly, the legs can represent each 
individual’s Higher Power and your 
coupleship’s Higher Power. Think of 
your coupleship’s Higher Power as the 
“Third Way” that is neither your way 
nor your partner’s way. 
 
In a Healthy Relationship it is 
necessary  that all three legs be strong 
if they are to provide the stability and 
support our relationships need to grow 
and endure. 
  

We would like to offer you this 
Newcomer chip and brochure.  We 
also have this pamphlet with many of 
the local area meetings listed for your 
convenience.  
 
So, we’d like to say “welcome” once 
again. Keep coming back.  This 
program works when we work it.  We 
offer Hugs at this meeting if you would 
be open to receiving them. (applause 
for newcomers) 
 
Are there any anniversaries tonight?  3 
Months? 6 Months? 1 Year? 2 Year? 
Etc. 
 
(ask each couple receiving a chip if they would 
like to take 1-2 minutes to tell the group how 
they did it) 
 
We want to remind everyone that we 
do have RCA Blue Books available for 
$10 each.   
 
We also have other literature 
available, including “Outreach” 
brochures that can be given to anyone 
you meet who may be interested in 
RCA. (The 5th Tradition reminds us our 
primary purpose is to carry our 
message to couples who still suffer) 
 
We thank you for allowing us to be of 
service.  

Winnipeg Mini-Convention 
 

Was A Big Success 
 

There were 63 registrants at the 
November 9th, 2002 Mini-Convention. 
We had a couple, Diane and Jim 
from Hamilton, Canada, as  our  
speakers for the retreat. They spoke 
as a couple in the a.m., and in the 
p.m.  They each did workshops on 
"Being a man in a relationship" 
and "Boundaries, not walls".  Both 
were very well attended.  
 

In the a.m. and p.m., members of the 
Hand in Hand group shared for a 
couple of minutes each on the 
subject of Gratitude.  
 

We hope to be able to have this 
retreat day on an annual basis.  
 

If you want to be part of the planning 
contact us at  dodraffin@hotmail.com 
or call (204) 3341396 
 

In Recovery – Doug and Doreen   
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continued from page 3 
 
around the room, asking those who 
are willing, to introduce themselves 
and briefly to let us know their 12 step 
experience, if they have any.  We 
start with the panelist to model 
keeping it brief.  
 
 
 
The panelists each take about 5 
minutes and share what it was like 
before RCA, what happen and what it 
is like now.  After that we invite the 
attendees to ask questions.  We do 
our best to answer the questions from 
a place of experience, strength and 
hope. 
 
We read the RCA 12 Steps and 
usually when one of the panelist's 
shares bring it up, we also read, RCA 
Safety Guidelines and/or the list of 
RCA Tools.  
 
In the beginning it was helpful for us 
to have the script, but once we got our
confidence we found the evening 
flowed better without one.  We are 
usually done in less than 60 minutes.  
We have found that, especially for 
those new in recovery, people 
respond to what we say from our 
hearts, not what we read from our 
heads.  
 
We always hand out the RCA 
Outreach Brochure so they each have 
the RCA  12 Steps when we read the 
steps.  Almost everything else is "from 
the heart".  The RCA Outreach 
Brochure has our local meeting 
contact information printed on it, so 
they have the information when they 
need/want it. 
 
Doing these panels has been good for 
our coupleship, and the treatment 
center loves the fact that we are 
there.  This is a good way for any 
RCA group to do service and 
outreach in their community and 
honor the 5th Tradition of RCA. 
 
Lately we have begun dropping off the
RCA Outreach brochure at Family 
Counseling Centers.  We consider all 
of this “planting seeds”.  People can’t 
find RCA if they don’t know it exists. 

A Spirituality Agreement 
(created and offered here by a grateful  

RCA Member Couple) 
 
We agree the primary purpose of our 
Spirituality Agreement is to stay on our 
Spiritual Path together, while we each 
work our individual program of 
Recovery.  
 
We pledge to refrain from triggering our
partner, by remaining mindful of his/her
pain regarding past issues that may or 
may not have been resolved yet. 
 
We vow to stop when we sense that 
our partner is becoming overwhelmed 
by anxiety or anger, to make sure 
unpleasant words are not said which 
may harm our spiritual wellness. 
 
We are aware of the injury that occurs 
to our souls when we act out of a 
place that is not where our Higher 
Power would like us to be. 
 
We seek to surround ourselves with 
healthy people who can support our 
recovery, and we avoid "slippery 
people, places  and things." 
 
We promise to seek support from our 
RCA Sponsor Couple and/or a 
recovering couple when we feel 
threatened if some event or person 
may appear to be coming between us 
and violating our boundaries. 
 
We plan ways to strengthen the bond 
between us by daily activities such as 
a couple prayer at breakfast and 
bedtime, reading an RCA reflection, or 
listening to our partner share a 
meditation from his/her own program 
of recovery, which helps us gain 
insights into her/his challenges in 
attaining/maintaining sobriety 
and serenity. 
 
We remember the power  
of compassion in building  
intimacy, so we practice expressing 
our empathy and appreciation in our 
daily 10th step and affirmations to our 
partner.  
 
We make time for spiritual times 
together such as attending services at 
our place of worship, walking in the 
woods to commune with Nature, 
listening to uplifting music, or 
participating in some altruistic random 

acts of kindness. 
 
We stop and listen to our HP in our  
11th Step "Conscious Contact" with 
our Higher Power, and, thus, remain 
committed to our relationship in a 
loving and kind manner. 
 
We journal about certain times when 
we felt closest to our HP, and we 
remain mindful of these events when 
we may feel spiritually weary.  
 
We think back on those "coincidences" 
in life when we knew our HP was 
"doing for us what we could not do for 
ourselves." 
 
We learn to trust the Universe. 
 
Spiritual Agreement Statement 
 
I, __________, and I _____________ 
agree to join my partner in a weekly 
plan to decide together how we will 
work on maintaining our spiritual 
connection with each other and with 
our Higher Power. We will review the 
above recommendations and create 
additions to this list. 
 
Witnessed by RCA Couple Sponsor: 
 
 ____________ and ___________ 
 
on this day of ___________. 
 
[Submitted by K. C. and Richard H of WV/SoPgh 
RCA home groups.]  

A Path Back To Grace 
 
Our Sponsor Couples suggested we 
always give our partner a “path 
back to grace” whenever they have 
done something that caused them 
to fall from our “good graces”.   
 
There are times when our partner 
does something that hurts us.  It is 
good for both of us to have a clearly 
define a path back to grace.   
 
It helps us forgive our partner if we 
know what they need to do to 
redeem themselves. And, when our 
partner knows what they need to 
do, to be returned into our good 
graces, it keeps them from 
wondering if they are still “in 
trouble”.  
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How Is That Symbolic? 
 
Our sponsor couple routinely remind 
us that whenever one of our reactions 
to a situation or event seems  out of 
proportion or exaggerated there is a 
good chance that the “triggering event”
may have been “symbolic”.   
 
For example; I may appear upset at 
my partner for leaving the cap off the 
toothpaste, again.  That act by my 
partner may really be symbolic.  I may 
not really be upset because the cap is 
off the toothpaste.  I may be upset at 
what that means symbolically, to me.   
 
If I’ve asked for the cap to be replaced 
in the past, and my request has been 
ignored, then the symbolic meaning 
“to me” may be that; “I’m not important 
to my partner, that they don’t care 
about me or they don’t care about 
what is important to me.”   
 
When we can discuss the “real” issue, 
in this case feeling unimportant to my 
partner, rather than the trigger, we 
stand a chance of managing a 
solution.  As long as we keep it about 
the toothpaste we will never 
experience any meaningful healing in 
the relationship  

WORK THE 1ST STEP ON IT 
 
Many times our sponsor couple have 
suggested that we “work the first step” 
on an issue.   
 
When they say this they are 
suggesting we take the questions in 
the first step of the RCA Blue Book 
and answer the questions specifically 
regarding the issue that may be 
currently causing upset for one or both 
of us.   
 
For example; if we are into an upset 
about money, we could answer the 1st 
Step One question like this;  
“What dysfunctional roles had we 
brought from our families-of-origin 
regarding money?”  (adding the issue 
topic to the end of the sentence)   
 
The 2nd Step One question like this;  
“What had our Family-of-origin model 
taught us about money?” (replacing 
the word “relationship” with the issue 
at hand)   
 
The 3rd Step One question like this;  
“What were our individual experiences 
of abuse and how had those affected 
our relationship to money?” (inserting 
the issue at the end)   
 
The 4th Step One question like this;  
“How had our individual addictions 
affect our relationship with/to money?” 
 
 We can take each of the questions 
and relate the question specifically to 
the issue at hand and it will help us 
see where our feelings are really 
coming from.  

Couple to Couple Sponsoring 
 
Our sponsor couple has said that the 
entity that is “their” coupleship is 
sponsoring the entity that is “our” 
coupleship.   
 

If either one, or both, of our sponsor 
couple speaks to either of us without the 
other present, whatever is said then is 
always talked about next time we all 
meet or talk together. 
 

We always strive to make sure all four of 
us are present during any sponsor/ 
sponsee conversations.  This keeps 
everything clean and safe for everyone 
at all times.  

A New Board of Trustee Couple 
 
Hi  I’m Kathy and I’m Robert, and 
we’re in a loving and recovering 
relationship in the fellowship of RCA.  
We wish to introduce ourselves to you 
as a new couple on the Board of RCA. 
I, Kathy, am also the new Vice Chair.  
We look forward with great excitement 
and desire to serve you, the 
fellowship, while on the Board.   
 
We came into the halls of RCA a little 
over two years ago, having both been 
committed members in several other 
twelve-step programs for more than a 
decade.  Yet we were still in a 
struggling relationship.  Sixteen years 
of couples therapy and there was 
something missing. We know now it 
was a concept of Coupleship, that was 
our missing link. With the support of 
attending the Rhode Island RCA group 
for eight months and several couples 
close to us in other programs, on June 
1, 2001 the “Caring Couples” group 
was started in Norwell, Mass., (20 
miles south of Boston).  It has been a 
very successful group with 6 to 12 
couples strong every Friday night from 
7:30 - 9:00 p.m., in the library of a 
lovely church.  Please remember to 
join us when visiting our area.   
 
Here are some of the experiences we 
bring to the Board.  I, Kathy, have 
served in numerous capacities in Al-
Anon including group and district 
representative while volunteering at 
the state office for two years. I served 
on the A.F.G. State Conference 
Committee three years and was State 
Institution Coordinator for three more 
years. Currently, in Debtors 
Anonymous I’m on their  yearly 
conference committee and I do 
Intergroup C.P.C. work.  I, Robert, 
have been active in starting and 
running numerous Al-Anon and A.A. 
Institutions (jails, prisons) meetings 
within our state. Service has always 
been an intricate part of our recovery.  
 
With this new lease on our 
relationship, the addition of RCA in our 
lives, we now understand the true 
value of commitment, caring and 
communication.  The RCA set of  tools 
is helping to make communication a 
stronger leg of our once broken down 

stool. The combination of our healthier 
and more harmonious relationship 
through RCA and the fact that we both 
work out of our house enhanced the 
easy decision to freely give back by 
serving on the board.  H.P. has 
afforded us the gift of time which 
would be needed to devote numerous 
hours to the fellowship. Our once 
rocky road is now a clearer path with 
RCA’s Steps, Traditions, Concepts, 
Serenity Prayer, Reflections, Tools, 
Safety Guidelines, and Promises for 
our Coupleship.  Our stool is more 
balanced and stands for-  Caring, 
Commitment and Communication/ 
Recovery, Unity and Service.   
 
It is our hope you will let us honor you, 
with the sincere wish of Love and 
Peace, in our service to the fellowship. 
We wish for a Prosperous New Year to 
RCA 
 
Kathy and Bob working a loving and 
recovering relationship.  
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How Does RCA’s World Service Organization Work? 
At a recent business meeting of an local RCA group the discussion turned to whether or not the group should pass a second basket during the 7th 

Tradition, with that basket's entire collection being given to RCA’s  WSO.  During the discussion, someone said; "I don’t want to contribute my money so 
some WSO bigwig can to go to Hawaii, or some place like that. " It became apparent that many people do not fully understand how RCA's  WSO works.  
It may be beneficial to explain a little about the RCA WSO in this issue.  WSO stands for World Service Office, and/or World Service Organization. 

Most 12 Step Fellowships have a “General 
Service structure” consisting of Groups or 
Meetings, Inter-Groups, Regions and Districts, 
with delegates from each level attending 
monthly, bi-monthly or quarterly meetings.  
They also have a World Service Office, with full 
time staff, plus a Board of Trustees. 
 

In most 12 Step organizations the 
groups, Inter-Groups, Regions  
or Districts may send delegates,  
as representatives,  to an  
annual General Service Conference,  
usually for 5-7 days, where  Fellowship 
decisions are made. 
 

In RCA, however, we currently have no Inter- 
Groups; we have no functioning Regions or  
Districts and do not hold annual Conferences.  
The RCA annual "convention" is quite different 
from a "conference."  Establishing this missing 
structure is a primary goal of the current Board. 

 
The RCA Board of Trustees consists of 

between 4-9 couples who serve for 2-3 years.  
They attend 4 quarterly Board meetings, each 
held in different locations around the country to 
prevent any Board Couples from always having 
to travel further than the other Board Couples. 

 
Couples who volunteer to serve on the Board 

of Trustees know they will have to pay for their 
own airfare, hotel, and car rental expenses as 
they travel to 8 Board meetings over two years.  
This frequently costs each couple between 
$2,500-$5,000 a year.  These expenses are tax 
deductible, but NOT reimbursed by RCA. 
 

So, in RCA, the "World Service Organization" 
currently consists of our part time Office 
Manager, in Oakland California, and between 4-
9 couples... THAT'S IT!!  Since there are few 
couples with the time or financial means to 
volunteer at this level of service it has been rare 
to have more than 5-7 couples on any Board at 
one time. 
 

Passing a "WSO basket" for the specific 
purpose of building a "kitty" would make it 
possible for more couples to volunteer to serve 
on the Board of Trustees.  Board of Trustee 
couples are currently elected Sunday morning 
at each annual RCA Convention.  With a "kitty" 
of $10,000 each year to help reimburse some of 
the cost of being on the Board of Trustees, 
maybe more couples would be willing to serve.  
 

It is time for RCA to "come of age".  Is your 
group able and willing to support the 
development of RCA Inter-Groups or Regions?  
How about supporting those couples who are 
willing to serve on the Board of Trustees until a 
greater WSO structure is established?  Talk to 
your group, and let us know what you think.   
 
Jerry and Stephanie, 3rd year Board Members 

WSO OFFICE MANAGER’S REPORT 
 
The following report reflects the time period 

September, 2002 through December, 
2002. 

 
HOURS 

During September, October, November and 
December a total of 464 hours were put in doing 
WSO Office related work. This breaks down to 
434 hours for the Office Manager; 29 hours for 
the E-mail Consultant; 30 Hours by volunteers. 
This does not include the many hours put in by 
board members in the performance of their 
duties.  
 

These hours were spent primarily on the 
following major categories –Phone/Voice Mail; 
E-mail; Literature Orders/Post Office; Board 
meeting preparation and attendance; Office-
Records & Business; Accounting & Financial; 
Special Projects; setting up and operating WSO 
store at the 2002 RCAC.  
 
CONTACTS 

September through December brought the 
office approximately 95 phone calls and 
approximately 1,000 e-mails. 
 
LITERATURE/TAPE ORDERS 

The Office received and processed 107 
literature orders and 2 tape orders. PayPal 
accounted for 32 of these orders from the 
website. The sales of items from the orders 
amounted to $6,044.70, and included 308 RCA 
Blue Books; 32 Reflections; 7 Booklets; 311 
Brochures; 377 Medallions; 13 Meeting Starter 
Packets; 6 Tape Sets; 3 new Newsletter 
subscriptions. 
 
HAND IN HAND 

The Hand in Hand went out in October to 650 
members. Additional copies were made 
available for distribution from the WSO and at 
the RCAC in Hawaii.  Thanks again to Paul B. 
and friends in St. Louis, MO for doing an 
excellent job handling the bulk mailing. The total 
cost of production and distribution was 
approximately  $880.00. I have received few 
returns from the Post Office. 
 
VOLUNTEERS 

Volunteers continue to be scarce.  The tasks 
of data entry, organizing files, helping with 
literature orders, and answering voice mail when 
I am out of town continue to be available for any 
volunteers interested in helping out at the WSO 
Office. This help is crucial to the growth of RCA, 
and frees me up to do more creative tasks in the 
service of RCA. Thank you to those who 
contributed the 25 hours of volunteer service 
during September through December. I 
encourage all local meetings to consider 
volunteer service work at the WSO Office in 
Oakland. Please contact me at 510 663 2312. 

CONCLUSION 
2002 ended on a rather somber note for 

RCA’s World Service Office. Many of the goals 
for 2002 went unrealized, i.e. the development 
of a volunteer staff; the implementation of 
regional representation; overhaul of the data 
base; printing a new edition of the RCA Blue 
Book; making progress on an RCA 12 x 12; 
completing a book of daily reflections for 
couples; production of a new meeting directory; 
reviving the role of the Regional Liaison 
Couples; establishing a working relationship with 
the RCA Board for outreach and follow up on 
new meetings; having a working audio tape 
inventory available to the fellowship; updating 
RCA’s five year financial plan; and revision of 
the office filing system.  

 
Much of my time and effort this past year went 

towards the daily operation of the office – 
answering phone calls and e-mail; recording, 
preparing, and shipping literature orders; 
recording and sending out receipts for 
donations; maintaining the data base; sending 
out mailings; providing mailing labels for the 
Hand in Hand; keeping the office in good order - 
and tending to the corporate responsibilities, i.e. 
corporate registration, taxes, accounting, board 
meetings, record keeping, etc. 

 
I hope to revive and progress on all these 

unrealized goals in 2003, with the help of HP, 
the Board, and you all! 

 
As time permitted, I tried to keep in touch with 

meetings, encourage new and older meetings, 
promote regional and inter-group activities, and 
talk about RCA to everyone I could! All this on a 
contract of 25 hours per week! 
 

To add to the mix, this years RCAC in Hawaii 
generated approximately $400.00 for the World 
Service Office – far below the $4,000 generated 
at last years RCAC in Dallas. 
 

RCA is much needed in the recovery 
community. I get calls every day from couples 
eager, and sometimes desperate, for what we 
have. We are not meeting that need, by a long 
shot! Let’s all find ways to help RCA grow in 
2003. We have a lot of work to do, and it’s worth 
it! I look forward to hearing from you and 
working with you in 2003. 
Your Trusted Servant, 
 
Steve A 
World Service Office Manager 
 
To Volunteer                  to serve on 
a Committee                   or to offer 
your services                    with any 
of the many RCA Office needs, call 
Steve at 510-663-2312 or email at 
WSO-RCA@pacbell.net 



 
Page 8  Hand in Hand Vol. XII, No. 1 

 
Oct - Dec 02 

Ordinary WSO Income/Expense 
Income 

  Donations   
 7th Tradition   
  Burbank, CA - 45010 ...................60.00  
  Stratford, NJ - 70010 ...................30.00  
  Columbia/Sonora, CA – 45015 ...170.00  
  Des Moines, Iowa - 55005 .........130.00  
  Eagan, MN - 63005 ......................15.00  
  Excelsior, MN - 63010 .................36.90  
  LA Monthly Step Meeting .............68.00  
  Los Angeles, - 45045 ...................65.97  
  Marlton, NJ - 70005 .....................37.00  
  Morgantown, WV - 88005 ............10.00  
  New Orleans, LA - 58005 ..........100.00  
  San Diego/La Mesa - 45075 ......220.00  
  Santa Barbara, CA  - 45095 ......518.65  
  Sarasota, FL - 49030 ...................60.00  
  Seattle, WA  - 87010 ..................100.00  
  St. Louis, MO - 65005 ................300.00  
  St. Petersburg, FL - 49035 ..........31.00  
  Tri County, MI - 62025 .................15.00  
  Tucson, AZ - 43020 .....................75.00  
  Walnut Creek, CA  45105 ..........262.00  
  Wernersville, PA  78030 ............157.50  
  7th Tradition - Other ...................289.91  
 Total 7th Tradition .................................. 2,751.93 
 Individual ...........................................752.00  
 Total Donations ...................................... 3,503.93 
 Merchandise ..................................5,030.20  
 Postage and Handling .......................574.32  
 z - Refund ...........................................10.18  
 Total Income ................................9,118.63 
 

Expense 
Computer   
Total Computer ..................................179.04  
Consultant   
  E-mail ...................................417.20  
  WSO .................................6,082.50  
Total Consultant ............................6,499.70  
 
Wooden nickels ..................................219.30  
Total Medallions ...............................219.30  
Office Supplies .......................................9.23  
PayPal Fees .........................................53.31  
Postage   
 Bulk Mail ..............................180.43  
 USPS Box rent .......................68.00  
 Postage - Other ...................303.19  
Total Postage .....................................551.62  
Printing   
 Annual Report ......................181.88  
 Copy ....................................320.85  
 Newsletter ............................689.25  
 Total Printing ..................................1,191.98  
 
Reimbursement   
 Board Expenses ..................100.00  
Total Reimbursement .........................100.00  
 Rent  ..............................................2,038.00  
Subcontractor   
 Newsletter ............................100.00  
 Total Subcontractor ...................100.00  
Taxes & Licenses .................................20.00  
Telephone ................................................591.63  
Total Expense ........................... 11,553.81 
 
Net Income  .........................(2,435.18) 

Jul 1, '02 - Jan 6, 03 
Ordinary WSO Income/Expense 

  Expense 
Bank Charges .................................... 30.00  
Computer  Leasing .......................... 537.12  
Consultant   
 E-mail ....................................... 1,263.47  
 WSO ......................................... 8,182.50  
Total Consultant ........................... 9,445.97  
Insurance ...................................... 2,653.32  
Internet  Web site .............................. 15.00  
Medallions  Wooden nickels ......... 1,183.51  
Office Equipment  Repair ..................  86.65  
Office Supplies ................................ 284.62  
Pay Pal Fees ................................... 103.94  
Postage   
 Bulk Mail ...................................... 479.96  
 USPS Box rent .............................. 68.00  
 Postage - Other ........................... 954.70  
Total Postage ............................... 1,502.66  
Printing   
 Annual Report .............................. 181.88  
 Copy ............................................ 472.40  
 Newsletter ................................. 1,080.50  
Total Printing ................................ 1,734.78  
Bookkeeping & Accounting .............. 375.00  
Reimbursement  Board Expenses ... 100.00  
Rent  ............................................. 3,568.00  
Subcontractor   
 Kathleen Haley ............................ 110.00  
 Newsletter .................................... 100.00  
 Subcontractor - Other .................... 97.43  
Total Subcontractor ......................... 307.43  
Taxes & Licenses .............................. 45.00  
Telephone ..................................... 1,182.68  
Total Expense................23,155.68  
Net Ordinary Income ................. (4,247.55) 
Net Income .................... (4,277.63) 

Jul 1, '02 - Jan 6, 03 
Ordinary WSO Income/Expense 

Income 
Donations   
7th Tradition   
 Unidentified Meetings ....................63.57  
 Burbank, CA - 45010 .....................80.00  
 Stratford, NJ - 70010 ....................104.15  
 Columbia/Sonora, CA - 45015 .....294.00  
 Des Moines, Iowa - 55005 ...........130.00  
 Eagan, MN - 63005 ........................15.00  
 Excelsior, MN - 63010 ..................176.40  
 Fairfax, VA  - 86005 .....................106.00  
 Ft. Worth, Tx - 83020 .....................30.00  
 Green Gulch Retreat ....................134.00  
 Houston, TX - 83025 ....................227.50  
 La Mirada, CA  - 45030 ..................50.00  
 LA Monthly Step Meeting .............181.56  
 Los Angeles, - 45045 ...................587.54  
 Los Angeles, CA  - 45040 ..............87.17  
 Los Angeles, CA  - 45340 ............200.00  
 Madison, WI - 89005 ........................7.75  
 Marlton, NJ - 70005 .....................172.00  
 Morgantown, WV - 88005 ..............10.00  
 New Orleans, LA - 58005 .............432.00  
 Norwell, MA  - 61020 ...................100.00  
 Oakland, CA  - 45050 ..................897.00  
 Phoenix, AZ - 43010 ....................137.00  
 Portland, OR - 77010 .....................80.00  
 River Head, NY - 72010 ...............125.00  
 Rockville, MD - 60015 ..................118.00  
 Sacramento - 45070 ......................10.00  
 San Diego/La Mesa - 45075 ........220.00  
 Santa Barbara, CA  - 45095 ........528.65  
 Sarasota, FL - 49030 ...................210.00  
 Seattle, WA  - 87010 ....................100.00  
 St. Louis, MO - 65005 ..................300.00  
 St. Petersburg, FL - 49035 .............31.00  
 Thousand Oaks, CA .........................0.76  
 Tri County, MI - 62025 ...................30.00  
 Tucson, AZ - 43020 .......................75.00  
 Walnut Creek, CA  45105 ............301.36  
 Wernersville, PA  78030 ..............257.50  
 7th Tradition - Other .....................654.46  
Total 7th Tradition .........................7,264.37  
Individual .......................................1,015.80  
Total Donations ...........8,280.17  
Merchandise .................................9,028.51  
Postage and Handling ...................1,089.27  
Website  PayPal ...............................500.00  
z - Refund ..........................................10.18  
Total Income .......................... 18,908.13  

What can your coupleship 
do to help? 

 
Consider an Individual or 

Couple donation in the amount 
that you may have once given 

to your couples therapist. 

RCA Balance Sheet as of Dec 31, 02 
 
ASSETS    
 Current Assets   
 Checking/Savings   
 Washington Mutual-Checking .......... 1,709.16  
 Savings ............................................ 5,193.36  
 Total Checking/Savings ................... 6,902.52  
 Accounts Receivable .......................... 674.43  
 Undeposited Funds ......................... 1,162.10  
TOTAL ASSETS ....................... 8,739.05  
 

LIABILITIES & EQUITY   
 

 Current Liabilities   
 Sales Tax Payable .............................. 409.20  
 Total Liabilities .................................... 409.20  
 
Equity    
 Opening Bal Equity .......................... 3,333.95  
 Retained Earnings ........................... 9,341.16  
 Net Income ..................................... -4,345.26  
 Total Equity ...................................... 8,329.85  
Total Liabilities & Equity......... 8,739.05 

 

The Hand in Hand is published, and mailed, out FREE four times a year to anyone who 
subscribes.  The associated cost is approximately $6.00/year/subscriber.  You can help defer 

this cost, if you choose, by making a voluntary contribution.  You may want to consider a 
contribution of $12 to help pay for the subscription of someone who can not afford to do so. 

Enclosed please find my voluntary contribution of $_________.  Please send my newsletter to: 
Name: ______________________________________________________________________ 

Address: ______________________________________________St. ____ Zip ____________ 
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RCA Board of Trustees 
MEETING REPORT 

Convention Board Meeting – Oahu Hawaii 
October 11th, 2002 

 
Present at this Board meeting were Christine 

& Rick, Lenel & Suzanne, Jerry & Stephanie, 
and David & Susan from New Orleans were 
guest.  Unfortunately JoAnn & Carl, Bob & 
Betsy, Steve A., WSO Office Manager, were not 
present at the start of the meeting. 
 

It was determined that 7 of 10 members 
would be a Quorum, and a quorum was not 
present. 
 

It was noted that the Chair was not present 
and that RCA WSO Bylaws: section # 4.3.2 
states: “Vice-Chair performs all duties in the 
absence of the Chair.” 
 

There was a discussion and reading of the 
RCA WSO Bylaws & Missouri State Law 
regarding excused and unexcused absences in 
the context of the legal obligation and fiduciary 
responsibility of elected trusted servants to 
attend the business meetings. 

 
The “next scheduled” Board meeting was 

clarified to ensure the bylaw procedure for voting 
in the absence of a quorum was followed.  The 
“next” Board Meeting would be Sunday, October 
13th, 2002.   

 
In accordance with RCA bylaws, business 

continued to be conducted.  Any business 
requiring a vote of the Board would be 
presented to the absent Board members in the 
form of a “ballot”.  The results of the ballot vote 
would be reported at the next Board Meeting. 

 
A motion was passed stating that the Board 

accept Robert’s Rules of Order mandated Board 
business meeting agenda format, as defined as 
usual order of business (p. 343 Roberts Rules) 
especially in view of the fact that currently the 
Board is functioning without a quorum, and thus 
unable to obtain the necessary 2/3 vote. 
 
Executive Committee  (EC) Report 
The committee Vice Chair, Christine, reported 

on a discussion of the resignation of the Special 
Project Consultant effective October 1st, 2002.  
The EC suggests the responsibility for email 
coming into web site go back to the Office 
Manager under the OM’s “scope of service” for 
day-to-day operations.  The EC also suggests 
the current RCA List Administrator function as 
interim volunteer to handle the duties associated 
with these emails.  Additionally it was suggested 
the Communication Committee Chair, the Office 
Manager and the current List Administrator meet 
to further discuss these functions. 

 
When the meeting reconvened after lunch  

those present included Jerry & Stephanie, Lenel 
& Suzanne, Christine & Rick, Steve A., the 
Office Manager,  and Jay & Penelope as guest.  
Unfortunately Bob & Betsy, Carl & JoAnn were 
not present at the afternoon session. 
 

A motion was made to officially adopt the 
Robert’s Rules of Order defining the usual order 
of business as listed below:  

1. Reading and Approve minutes of previous 
Board meeting 

2. Reports of officers, and committees 
3. Reports of Special (select or ad hoc) 

Committee 
4. Special Orders 
5. Unfinished Business and General Orders 
6. New Business  
The vote on this motion was by ballot. 
 

A motion was made stating that, in the spirit 
of all committees being heard and their business 
being conducted, RCA WSO Board meeting 
presentation of Board Committee Reports will be 
followed as listed below: 
1. Executive Committee 
2. Office Oversight Committee 

  a. Office manager report 
3. 7th Tradition Committee 
4. Structure Committee 
5. Communication Committee 
6. Convention Support Committee 

   a.  Convention Committee 
7. Literature Committee 
8. Outreach/Recovery Committee 
9. Vision 2000 Committee 
10.  Diversity Committee 
The vote on this motion was by Ballot too. 
 
Office Manager Report 

The Office Manager suggested seeking info 
on computer upgrade with consolidation of data 
bases.  The current two year lease will be 
completed in February of 2003.  

 
The Manager suggested we retain the old 

leased computer making it available for use by 
the volunteers who come into the office as well 
as the acquirement of a new upgraded 
computer, thus establish two computers in the 
RCA WSO office 

 
RCA had an income of $32,929 in 2001, and  

an income of $46,261 was reported in 2002.  An 
approximate $13,000 increase, more than 
40.5%, over last year.  $5,000 funds were 
reported in savings, above the monthly 
expenses.  $3,000 in savings are earmarked for 
the Blue Book next edition printing.   $2,193 
have been allotted in a budget to meet the office 
needs and include a prudent reserve, scanner, 
tape inventory budget, new updated computer 
when computer lease is completed. 

 
After this report a possible raise in the Office 

Manager’s compensation was discussed. 
 

Several motions were made, all to be voted 
on by ballot, as called for in the RCA bylaws, 
since a quorum was not present at the meeting. 
 
Those motions were as follows: 
 
♦ A motion to adopt the five-year business plan 

as developed and present by Jay in Oct 2001. 
 
♦ A motion to increase office manager 

compensation to $15/hr. 
 
♦ A motion to compensate RCA WSO office 

manager $500 for 2002 travel expenses. 
 
♦ A motion to increase the budget for 

consulting services, to not exceed the amount 
of  $29,400. (40% increase over previous 
year) 

♦ A motion for the Board as a whole to direct 
the Executive Committee to negotiate with the 
RCA WSO Office Manager to reflect the 
approved changes in compensation and 
consulting budget.  

 
♦ A motion to affirm that the only authority of 

the Executive Committee has is that authority 
specifically given to the Committee by a vote 
of the Board. 

 
♦ And lastly, a motion to amend the minutes 

of the April 2002 Board meeting to read  “To 
contact Aurora and Kenneth at break, to talk 
to them about becoming voting members.”  

 
The Board Meeting adjourned at  6:15pm. 

RCA Board of Trustees 
MEETING REPORT 

Convention Board Meeting – Oahu Hawaii 
Sunday October 13th, 2002 

 
Present at this Board Meeting were Bob F., 

Jerry and Stephanie H, Rick S. and Christine F., 
and newly elected Board Couples Bob and 
Kathy from Boston area and, Phil and Cyndie 
from the Saint Louis area.  Jay and Penelope 
along with Lenel and Suzanne were also 
present as observers.  Unfortunately Betsy F 
nor newly elected Board members David and 
Susan were able to attend. 
 

The agenda for this new Board was to choose 
new Board Officers, decide on the locations and 
dates of the next three Board Meetings, and to 
report on ballot results from Friday, October 
11th, Board Meeting 
 

Christine was elected Chair, Kathy was 
elected Vice Chair, Jerry was elected Treasurer 
and Stephanie agreed to remain interim 
secretary until someone became available. 
 

The meeting location chosen were: 
St. Petersburg Florida – January 10th – 12th. 
Phoenix Arizona – March 27th, 28th, and 30th. 
Oakland California – June 27th, 28th and 29th. 
 

All Board meetings were scheduled to be 8 
hours Friday, 8 hours Saturday and a minimum 
of 3 hours on Sunday.  Plans were made to 
encourage the local meetings in each area to 
organize an RCA community function to 
coincide with the Board Meeting weekend.  
Plans were also made for a portion of each 
Board meeting to be set aside for interaction 
with the RCA members in each area. 
 

Friday, October 11th Board meeting minutes 
were approved and the Secretary reported that 
all motions put forth by ballot were passed. 
 

Board of Trustee “2001 Highlights and Mile 
Stones” were presented by Bob F. 
 

Bob F. asked that his Letter of resignation as 
email consultant become part of the minutes. 
 

Bob F. also asked that his letter to the 
Executive Committee dated 7/23/02 regarding 
“Moving the RCA Archive Boxes into 
commercial space” become part of the minutes. 
 

Continued on Page 10  
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RCA Board of Trustees 
MEETING REPORT 

Convention Board Meeting – Oahu Hawaii 
Sunday October 13th, 2002 

 
A motion was passed clarifying the effective 

date of the Office Managers raise, making it 
effective with the fiscal year start, 7/1/02. 
 

There was a discussion of the requirements 
for the 2003 and 2004 conventions. 
 

The possibility of establishing a team to 
archive Board Meeting Minutes back to the 
beginning of RCA was discussed. 
 

There was discussion of doing Board 
Business via teleconference vrs face to face, as 
a means of reducing traveling expenses to 
Board meetings which has been an obstacle to 
getting more couples to offer themselves for 
Board Service 
 

As the Board discussed the email consultant 
position it was acknowledged that handling 
email communication was the responsibility of 
the Office Manager.  And, the Office Manager 
has the authority to sub-contract any of his 
duties as long as the Office Manager does not 
sub-contract out more than 50%. 
 

It was also acknowledged that the Office 
Manager could choose and work with whomever 
he feels most qualified and appropriate to 
handle email communication responses. 
 
The meeting was adjourned promptly at 5:00pm. 

RCA Board of Trustees 
MEETING REPORT 

St. Petersburg Florida 
Friday January 10th – 12th, 2003 

 
The Board meeting in St. Petersburg Florida 

was held at a facility graciously offered by a 
local RCA couple, Glenn and Diane.  This Board 
wishes to express our extreme gratitude for this 
kind gesture.  

 
The meeting began Friday morning and 

present were Christine and Rick, Kathy and Bob, 
and Jerry and Stephanie.  Unfortunately David 
and Susan were unable to attend. 

 
Fortunately John and Katherine S. from Seal 

Beach California came to this Board Meeting, at 
first to observe, then to become a Board Couple. 
 

A Quorum was established as six individuals. 
Phil and Cyndie had submitted their resignation 
via email on 1/8/03 thus reducing the total 
number of current Board members down to 8. 
 
The Agenda Items on the table were  

♦ To confirm John and Katherine as New 
Board Members 

♦ The discussion of Traditions 1-3 and 
Concepts 1-3 

♦ Discussion of web site and RCA 
sponsorship of electronic groups or chat 
rooms 

♦ Financial Support of WSO  

♦ Current Blue Book Reprint  
♦ The implementation of the 5 year plan 

developed from Vision 2000 Survey  
♦ Development of RCA literature 
♦ 2003 Convention Support 
♦ 2004 Convention Development 
♦ AA copyright/permission clarification 
♦ Committee duties and assignments 
♦ Regional meetings and support – 

creation of RCA inter-groups 
♦ Meeting directory – WSO 

Contact/Liaison Contacts 
♦ WSO Office Manager Contract Renewal  
♦ Board Service Support System 
♦ RCA Charter Development 
♦ Standardized RCA Meeting Registration  
♦ Office Oversight Committee issues 
♦ Hand in Hand publication process 
♦ Fundraising ideas 

 
The Board appointed John and Katherine to 

fill vacant seats on the Board.  Then Jerry H. 
resigned as RCA Treasurer and John S. was 
elected Treasurer.  That was followed by Jerry 
being elected Secretary. 
 

A motion was passed to include a 4 hour 
period, from 1:00-5:00 on Friday, at the 2003 
Convention for the purpose of discussing the 
business of the Fellowship among the 
Fellowship.  A motion was also passed to call 
the 4 hour period “The First RCA Conference”, 
noting there is a significant difference between a 
“convention” and a “conference”. 
 

Bob was elected to serve as Chair of the 
Structure Committee and Katherine S. was 
elected to serve as Chair of the Literature 
Committee 

 
  There was discussion of 2004 Convention site 
possibilities.  However, no firm candidates have 
yet been identified. 
 

Efforts are under way to clarify current and 
active committees looking at the possibility of 
consolidating committees into a functional and 
manageable number. The need to have 
continuity of thought and effort from one year to 
the next, and the need to have non-Board 
members serve as members on committees, 
possibly for 3-5 year terms, was discussed. 
 

Friday’s meeting ran from 9:00 am to 5:30 pm 
and was generally felt to be productive and filled 
with the spirit of cooperation. 
 

On Saturday morning the Board members 
came together again at 9:45 am.  With all eight 
Board members present. 

 
The Board planned to create a “Personal 

Profile” form to be completed by anyone offering 
themselves to serve on any RCA committee and 
to facilitate matching individual skills and talents 
with RCA needs. 

  
Much of the morning was spent discussing 

the financial number and financial trends of 
RCA.  There was also discussion of what RCA’s 
role should be in sponsoring web based 
meetings and/or chat rooms. 

 
After lunch the Board was pleased that  Bill 

and Jean, local FL RCA members, joined the 
Board Meeting as observers.  

In the afternoon there was more discussion to 
further clarify necessary committees.  John S., 
the newly elected Treasurer was also elected 
Chair of the Financial/ 7th Tradition Committee. 

 
The Board empowered the Executive 

Committee to finalize and execute a new 
contract with the current Office Manager. 

 
The Board meeting adjourned at 5:30 pm to 

prepare for a pot luck gathering with RCA 
members from at least 3 local area meetings.  
Again Glenn and Diane graciously offered the 
space, and Board members appreciated getting 
to meet with, and get to know, the Fellowship. 
 

On Sunday morning all eight Board members 
gathered again just before 10:00 am.  An 
invitation had been extended to all local area 
RCA members to attend the Board meeting on 
Sunday from 10:00 – 12:00.  Bill and Jean from 
a local meeting were also present as observers. 
 

A presentation was made to those non-Board 
members present, encouraging them to expand 
their involvement in the business of RCA by 
encouraging the creation of RCA Regions and/or 
Inter-groups, and encouraging participation on 
RCA Committees.  Feedback was also sought 
during the presentation, looking for guidance 
from those present. 
 

As a result of the experience of meeting with 
local RCA members the Board decided to 
routinely collect contact information during 
Board Meeting Gatherings with the Fellowship. 
This information is specifically “for Board, Inter-
group and Regional use only”, and copies can 
be distribute to couples present at the gathering 
who express a willingness to serve at a Regional 
Level.   
 

The Board discussed at length ways to 
encourage RCA members to volunteer for 
committee service.  And, how then to select who 
is to be on a committee from those volunteering. 
The optimal minimum and maximum number of 
committee members on each committee was 
closely examined and discussed. 

 
Board Members worked as committees on 

Sunday designing a “meeting registration from” 
and creating the “Appeal Flyer” on the last page 
of this issue of the Hand in Hand. 
 

The Literature Committee was authorized to 
get the Blue Book reprinted after correcting 
grammatical and punctuation errors, and  
making the necessary language changes to be 
in compliance with AA’s request letter dated 
June 10th 2002.  It was decided to reprint 2000 
copies. 
 

Realizing that RCA does not have a 
“Conference” to approve literature, the Board 
asked the Chairs of the Literature, Structure and 
Communication committees to work together 
and draft a policy statement that would address 
“Board Approved Literature” in the interim until 
an RCA “Conference”, capable of approving 
literature, is in place and functional. 
 
Even though this Board meeting officially ended at 
7:30 pm, several Board members continued  
to work in committees for some time afterward.    
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World Service Organization for  
Recovering Couples Anonymous 

 
Proposed BYLAWS Changes 

July, 2002 
 
#1.  Presently reads: 
1.2 Purpose. The purpose of W.S.O. is to serve the 
Member Groups and couple members of the fellowship of 
Recovering Couples Anonymous, hereinafter referred to as 
"R.C.A." 
 
ADD: 
1.2 Purpose. The purpose of W.S.O. is to serve the 
Member Groups and couple members of the fellowship of 
Recovering Couples Anonymous (hereinafter referred to as 
"R.C.A."), as guided by the 12 Steps, 12 Traditions and 
12 Concepts and its Warranties; these documents shall 
supercede any other article or section in these bylaws. 
RCA Concepts will be created from other 12 Step 
programs; until RCA Concepts are Conference 
approved, Al-Anon Concepts shall be utilized. 
 
 
#2. Presently reads: 
1.2.1.4  Committees. Appointing and directing any 
committees to serve the purposes of W.S.0. 
 
CHANGE: 
1.2.1.4  Committees. Appointing and guiding any 
committees to serve the purposes of W.S.0. 
 
 
#3. Presently reads: 
2.2 Staff. The Central Office of W.S.O. shall be staffed by 
an Office Manager and such other service providers as 
may be directed by the Board of Trustees. The duties, 
salaries and benefits of the staff shall be designated and 
directed by the Board of Trustees. The Office Manager 
shall not be a member of the Board of Trustees. 
 
CHANGE: 
2.2 Staff. The Central Office of W.S.O. shall be staffed by 
an Office Manager and such other service providers as 
may be approved by the Board of Trustees. The duties, 
salaries and benefits of the staff shall be designated and 
approved by the Board of Trustees. The Office Manager 
shall not be a member of the Board of Trustees. 
 
 
#4. Presently reads: 
2.3 Duties of the Office Manager. The Office Manager shall 
manage the W.S.O. Central Office and shall be responsible 
for day-to-day decisions and office operations. Authority for 
decision making and expenditures shall be directed by the 

Board of Trustees through the Board Chair. The Office 
Manager shall report to the Board Chair. The Office 
Manager shall prepare and present to the Board of 
Trustees at each quarterly meeting, an itemized financial 
report of income and expenditures for the preceding quarterly 
period and of projected expenses for the next quarterly 
period. 
 
CHANGE and ADD: 
2.3 Duties of the Office Manager. The Office Manager shall 
manage the W.S.O. Central Office and shall be responsible 
for day-to-day decisions and office operations. Authority for 
decision-making and expenditures shall be approved by 
the Board of Trustees and communicated through the 
Board Chair or the Board approved designee. The Office 
Manager shall report to the Board Chair. The Office 
Manager shall prepare and present an itemized financial 
report of income and expenditures for the preceding 
quarterly period and of projected expenses for the next 
quarterly period to the Board of Trustees at each quarterly 
meeting, 
 
 
#5. Presently reads 
3.3 Affiliation.  Any R.C.A. Group may file an affiliation form 
with W.S.O., and thus, shall become a Member Group. 
 
CHANGE: 
3.3 Affiliation.  Any R.C.A. Group may file an affiliation form 
with W.S.O., and thus, shall become a Member Group, 
provided the group has no other affiliation(s). 
 
 
#6. Presently reads: 
3.5 Representation. Each Member Group shall designate 
one of its member couples as W.S.O. Group Contact 
Couple, hereinafter referred to as "GCC".  The GCC may 
be changed by its Member Group at any time. The Member 
Group shall inform W.S.0 of the names and addresses of 
its GCC. The Board of Trustees shall direct the 
communications between W.S.O. and the GCCs. 
 
CHANGE: 
3.5 Representation. Each Member Group shall designate 
one of its member couples as W.S.O. Group Contact 
Couple, hereinafter referred to as "GCC". The GCC may be
changed by its Member Group at any time. The Member 
Group shall inform W.S.0 of the names and addresses of 
its GCC. The Board of Trustees shall facilitate the 
communications between W.S.O. and the GCCs. 
 
 
#7. Presently reads: 

Article IV.  Government 
 
4.1 Board of Trustees. The government of W.S.O. shall be 
vested in the Board Trustees, which shall be elected from 
couple members of Member Groups. 
 
CHANGE: 

Article IV. Administration 
 
4.1 Board of Trustees. The administration of W.S.O. shall 
be vested in the Board Trustees, which shall be elected 
from couple members of Member Groups. 
 
 
#7A. ADD: 
4.1.1 Purpose of the Board of Trustees. To serve as the 
administrative and operational authority of W.S.O. as 
guided by the 12 Steps, 12 Traditions and 12 Concepts 
and its Warranties and shall supercede any other 
article or section in these bylaws. (RCA Concepts to be 
created from other 12 Step programs, until RCA 

These proposed bylaw amendments 
are being presented in this issue of Hand and 
Hand for you to check, discuss at the group level,  
and then offer any feedback you may have for 
inclusion in the final presentation of proposed 
bylaw amendments before the 2003 Convention-
Conference this coming August in Philadelphia. 
 
Fellowship discussion can take place in the form 
of written submissions to the Hand in Hand by 
members/groups, and before the 4 hour RCA 
Conference on Friday of Convention eve.  The  
vote on these changes will be during the open 
business meeting on Saturday of the Convention. 
 
The idea of including the Traditions and Concepts, 
in a formal way, to the RCA bylaws (as is the case 
with AA and Al-Anon, RCA's spiritual  
grandparents) has been discussed at the Board 
level during various years of WSO RCA's 
existence.  It was the subject and recommendation 
of the Structure Chair of 1997, and again by a 
Structure subcommittee of the 2002 Board.  
Unfortunately here was not sufficient time to 
discuss and vote on the amendments at the last 
convention business meeting. 
 
It was the subcommittee's recommendation to 
utilize the Concepts of Al-Anon until the WSO 
RCA Concepts can be further refined for RCA.  Al-
Anon has been contacted and has expressed 
willingness to give permission for WSO RCA to 
use their Concepts until WSO RCA formalizes its 
own.  
 
In addition to adding the Traditions and Concepts 
directly to the Bylaws, the Subcommittee 
recommends the meaning of the Traditions and 
Concepts be added to the language of the present 
Bylaws.  Most of the proposed bylaw amendments 
are related to this idea.  For example, the 
Traditions state that our leaders are but trusted 
servants and do not govern, therefore, word 
changes have been proposed to reflect this 
concept such as, the word government to be 
replaced with administration, and directors to be 
replaced with trustees. 
 
The bylaws, along with the Missouri state laws 
(RCA is incorporate in Missouri), and Robert's 
Rules of Order, provide a structure in which this 
organization, our fellowship, can function towards 
its united goal(s).  
 
Robert's Rules of Order,  page 551, states: "The 
composition of bylaws is somewhat different from 
ordinary expository writing, in that it places greater 
demand on a "tight" clarity and precision in word 
choice,  sentence structure, and punctuation.  In 
bylaws, as in legal documents of any kind, every 
punctuation mark may have an important effect; 
and what is omitted may carry as much 
significance as what is included. Indisputability of 
meaning and application is a more important  
consideration than "readability," and the latter 
must be sacrificed when both cannot be 
achieved." 
 
The Bylaws Subcommittee reviewed all of the 
above in search of inconsistencies.  One of the 
issues regarding the bylaws is that of reconciling 
the number of Board meetings with the number of 
meetings necessary for the Board to administer 
effectively its duties for the Fellowship.  The laws 
of the State in which this Fellowship is 
incorporated allow for phone meetings. 

Amendment #13 and 14 are being proposed to 
address this issue. 
 
For a healthier and smoother functioning RCA 
WSO organization, it is recommended that the 
membership approve the addition of The Twelve 
Traditions and Twelve Concepts and Its 
Warranties to the documents, specifically the 
bylaws, that are intended to guide this 
Fellowship.  This years' 2003 Convention will 
have time allotted to present and discuss these 
proposed amendments. 
 
The final copy will be sent out to meetings prior 
to the Convention-Conference.  Hope to see you 
at the Conference feeling fully informed.  
 
Suzanne C., Structure Chair 1999-2002  
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Concepts are Conference approved Al-Anon Concepts 
shall be utilized.) 
 
4.1.1.  The purpose of the Board of Trustees: To serve as 
the administrative and operational authority of W.S.O. 
as guided by the 12 Steps, 12 Traditions and 12 
Concepts and its Warranties; these documents shall 
supercede any other article or section in these bylaws. 
RCA Concepts will be created from other 12 Step 
programs; until RCA Concepts are Conference 
approved, Al-Anon Concepts shall be utilized. 
continued on page 12  
continued from page 11 
 
(The numbering of all the following points shall change to 
allow for this addition if this motion is passed.) 
 
 
#8. Presently reads: 
4.1.1  Structure. The Board of Trustees shall consist a 
maximum of nine voting couples and two alternate non-
voting couples, or shall consist of a minimum of four voting 
couples and the alternate couples.  The voting couples and 
the alternate couples shall be elected as the annual R.C.A. 
Convention. 
 
CHANGE: 
4.1.2  Structure. The Board of Trustees shall consist a 
maximum of nine voting couples and two alternate non-
voting couples, or shall consist of a minimum of four voting 
couples and the alternate couples.  The voting couples and 
the alternate couples shall be elected as the annual R.C.A. 
Convention, except where provided for in 4.1.7 below. 
 
 
#9. Presently reads: 
4.1.3 Nomination. Any qualified couple may volunteer or 
may be nominated by any R.C.A. member in attendance at 
R.C.A.C. The nominating procedure shall be directed by 
the Board Chair at the R.C.A.C. 
 
CHANGE: 
4.1.3 Nomination. Any qualified couple may volunteer or 
may be nominated by any R.C.A. member in attendance at 
R.C.A.C. The nominating procedure shall be facilitated by 
the Board Chair, and/or their Board approved designee, 
at the R.C.A.C. 
 
 
#10. Presently reads: 
4.1.4  Election. Election shall be by plurality of the R.C.A. 
members voting at the R.C.A.C. This is further defined to 
mean: the couple receiving the most votes shall fill the first 
vacant directorship, the couple receiving the next most 
votes shall fill the second vacant directorship, and so forth 
until all vacant directorships are filled. The couple 
receiving the next most votes shall become the first 
alternate non-voting couple of the Board. and so on. 
 
CHANGE: 
4.1.4  Election. Election shall be by plurality of the R.C.A. 
members voting at the R.C.A.C.  This is further defined to 
mean: the couple receiving the most votes shall fill the first 
vacant couple trusteeship, the couple receiving the next 
most votes shall fill the second vacant couple trusteeship, 
and so forth until all vacant couple trusteeships are filled. 
The couple receiving the next most votes shall become the 
first alternate non-voting couple of the Board. and so on. 
 
 
#11. Presently reads: 

Vacancies. 
 

4. Any other circumstance in which the Board membership 
is not at full capacity, as defined in Section 4.1.1. 
 
CHANGE: 
4. Any other circumstance in which the Board membership 
is not at full capacity, as defined in Section 4.1.2. 
 
(The numbering of all the following points to allow for this 
addition if previous motions are passed.) 
 
 
#12. Presently reads: 
4.1.7 Replacement.  If a voting couple directorship 
becomes vacant prior to the expiration of their term, the 
first non-voting couple shall fill the vacancy and become a 
voting couple for the un-expired portion of the term of the 
vacating couple. If no alternate non-voting couple is 
available to fill the vacancy, the Board may pass a motion 
to appoint a willing couple to fill the vacancy. The 
appointed couple shall be qualified in accordance with 
4.1.2 
 
CHANGE: 
4.1.7 Replacement. If a voting couple trusteeship 
becomes vacant prior to the expiration of their term, the 
first non-voting couple shall fill the vacancy and become a 
voting couple for the un-expired portion of the term of the 
vacating couple. If no alternate non-voting couple is 
available to fill the vacancy, the Board may pass a motion 
to appoint a willing couple to fill the vacancy. The 
appointed couple shall be qualified in accordance with 
4.1.3 
 
 

Board of Trustee Meetings. 
 
#13. Presently reads: 
4.2.1 Location and Times. Board meetings shall be held 
four times a year at such times and places as designated 
by the Board, except that one of the four meetings shall be 
held at the site of and during the annual R.C.A.C. 
 
ADD: 
4.2.1 Location and Times. Regular Board meetings shall 
be held a minimum of four times a year at such times and 
places as designated by the Board, except that one of the 
four meetings shall be held at the site of and during the 
annual R.C.A.C. 
 
 
#14. Presently reads: 
4.2.1.1 Notification of Board Meetings. Notification of all 
Board meetings shall be made in accordance with the laws 
of the State in which R.C.A. is incorporated. 
 
ADD and CHANGE: 
4.2.1.1 Special Meetings. Special meetings may be 
called, by 20% of the Board members in accordance 
with the laws of the State in which R.C.A. is 
incorporated.  
 
4.2.1.2 Notification of Board Meetings. Notification of all 
Board meetings shall be made in accordance with the laws 
of the State in which R.C.A. is incorporated. 
 
 
#15. Presently reads: 
4.2.2 Voting. Board couples shall vote on Board business 
as individuals, rather than as couples. A decision shall be 
made by a simple majority of the individuals present and 
eligible to vote. 
 
CHANGE: 

4.2.2 Voting. Board couples shall vote on Board business 
as individuals, rather than as couples. A decision shall be 
made by a 2/3 majority (R.C.A. definition of a 
“substantial unanimity” as suggested in Concept 12) of 
the individuals present and eligible to vote  

 
 
#16. Presently reads: 
4.3.1  Duties of the Chair. The Chair shall: 
 
(1) preside at all Board of Trustees meetings, 
 
(2) preside at the annual R.C.A.C. and throughout the 
Board meeting at the annual R.C.A.C., (thus the outgoing 
Chair shall preside throughout the R.C.A.C.), 
 
(3) appoint committees as created by the Board, 
 
(4) direct the Office Manager as directed by the Board, 
 
(5) sign such papers and documents, upon proper 
authorization by the Board, as may be necessary. 
 
DELETE and CHANGE: 
4.3.1 Duties of the Chair. The Chair shall:  
(1) preside at all Board of Trustees meetings, 
 
(2) preside at the annual R.C.A.C. and throughout the 
Board meeting at the annual R.C.A.C., (thus the outgoing 
Chair shall preside throughout the R.C.A.C.), 
 
(3) communicate to  the Office Manager directions as 
approved by the Board, 
 
(4) sign such papers and documents, upon proper 
authorization by the Board, as may be necessary. 
 
 

Article V. Committees 
 

#17. Presently reads: 
5.1 Executive Committee.  The Executive Committee shall 
consist of the Officers as defined in article 4.3. 
 
ADD: 
 
5.1 Executive Committee.  The Executive Committee shall 
consist of the Officers as defined in article 4.3, and shall 
have only the responsibility and authority defined by 
law and as specifically defined and/or assigned by the 
Board. 
 
 
#18. Presently reads: 
5.2  Committees. Committees for any purpose, shall be 
appointed by the Chair upon the direction of the Board. 
 
CHANGE: 
5.2 Committees. Committees for any purpose, shall be 
created by the Board and consist of members who 
volunteer and/or are nominated and approved by the 
Board. 
 

Please send in your individual and 
group comments and thoughts about 
these proposed changes to the WSO 
office by May 1st , 2003 to ensure 

they are addressed at the May Board 
Meeting.  And please plan to attending 

the First RCA Conference from 
1:00pm to 5:00pm, just before the 

Convention in Philadelphia On  
Friday August 15th, 2003 
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RECOVERING COUPLES ANONYMOUS 
 
 
 
 
 
 
 
 

With Your Help 

WE CAN TURN IT AROUND! 
 

Are You Ready To 

STEP UP TO THE CHALLENGE * 
 

Here is what ANY COUPLE can do! 

 
Estimate the cost of even one counseling session and donate the equivalent to RCA 

Give an annual donation of $2 for every month or year of RCA 
Ask your group to pass a second basket to support WSO 

And, When The Basket Comes Around: 
Do More with $4  – or – Thrive with $5  

 
WHERE DO YOUR CONTRIBUTIONS GO? 

HAND IN HAND – Printing and postage 
BLUE BOOK – Publishing and Distribution 

WEBSITE OUTREACH – recovering-couples.org  
WSO OFFICE – Maintain the Office Site 

OFFICE MANAGER – Compensation  
POSTAGE - Shipping Orders 

AND THE NUMBER ONE REASON FOR CONTRIBUTIONS… 
TO CARRY THE MESSAGE OF RCA TO THOSE COUPLES WHO STILL SUFFER 

* REMEMBER – All your contributions to RCA are TAX DEDUCTIBLE! 

$0
$1,000
$2,000
$3,000
$4,000
$5,000
$6,000
$7,000

Donations $1,436 $6,826 $1,519 $1,873 $617 $4,289 $2,831 $1,026 $789 $134 $3,027 $1,444 $1,750 $823 $930
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7th Traditions To RCA’ WSO 


